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CONTINGENCY PLAN



Contingency plan number:

Operational plan /
project name

Risk
Impact rating (1 - 6)

Consequences of risk
occurring

Contingency plan
trigger

Person responsible for
action

Planning actions

(actions taken prior to
implementation of
operational plan)

Incident corrective
actions

(actions taken when
trigger point achieved and
contingency plan
activated)

Timeframe for
implementation

Resources required
Indicator of completion

Alternative suppliers

g
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Name:

Contingency plan

Price quoted:
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